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SAI terms Rs25.30/unit
‘orOSsSs 1njustice’

By Our Staff Reporter

KARACHI: The SITE
Association of Industry
(SAI) has demanded the
immediate suspension of
Nepra’s Incremental
Consumption Package,
terming the revised tariff
of Rs25.30 per unit a
‘eross injustice’.

SAI President Abdul

Hadi said the additional
cost of supplying incre-
mental electricity was
being shifted to general
consumers who had not
benefited from the scheme.
In post-hearing comments
to Nepra, the association
insisted the burden must
be borne exclusively by
beneficiaries and not
transferred through Fuel
Cost Adjustments.
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SAI demands suspension of
Nepra’s packager

Published November 11, 2026 |

KARACHI: SITE Association of Industry (SAI) President Abdul Hadi
has demanded immediate suspension of the National Eleciric Power
Regulatory Authority’s (Nepra) Incremental Consumption Package,
terming the revised tariff of Rs25.30 per unit a ‘gross injustice’ as the
additional cost of supplying incremental electricity is being shifted to

general consumers who have not benefited from the scheme.

In post-hearing comments submitted to Nepra, the association insisted that the
financial burden arising from the package must be borne exclusively by its
beneficiaries and should not be transferred to the wider consumer base through
Fuel Cost Adjustments (FCA).

According to Nepra’'s own data cited by SAI, the loss-adjusted marginal cost
exceeded the previous incremental tariff of Rs22.98 per unit by Rs19.39 in April
and Rs16.24 in May 2026.

These differentials translated into approximate losses of Rs13.6 billion and Rsg.4

billion, respectively, which were absorbed by all consumers.

Abdul Hadi noted that the Independent System and Market Operator (ISMO)
had confirmed during the hearing that the marginal price data was accurate and

that the sharp rise in costs had been unforeseen.

He recalled that Nepra’s original decision explicitly stated that any unforeseen

losses would be borne only by consumers availing the incremental package.

The association also objected to the delay in the semi-annual review, which was
due in June 2026 but held four months later, arguing that the postponement had

unnecessarily increased the burden on general consumers.

SAI has urged Nepra either to suspend the package forthwith or to apply the
revised marginal cost to all incremental consumption from June 9, 2026, recover
the difference solely from package beneficiaries, and credit the recovered amount
to general consumers through the next FCA/ QTA.

The association said the industrial community, including KCCI, Korangi
Association of Trade and Industry and Federal B Area Association of Trade &

Industry, had also raised serious objections to the continuation of the package.

The SAI Chief was of the view that ordinary consumers who paid the difference
between the marginal price and the incremental rate were charged a higher Fuel
Cost Adjustment (FCA). He maintained that these consumers should be refunded

the excess amount.

Hadi warned that the revised tariff risked further elevating electricity costs and
industrial production expenses, thereby undermining the competitiveness of local

industry.

He called on Nepra to decide every stakeholder objection on merit through
reasoned findings and to introduce a clear mechanism for repealing schemes that

fail to achieve their intended objectives.
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SITE Association
seeks suspension of
Nepra’s incremental

power tariff

* By our correspondent

KARACHL SITE Association
of Industry (SAI) President
Abdil Hadi has called for the
manediate suspension of the
Mational Eleciric Power Reg-
ulmtory Authority’s (Nepra)
Incremental Consumption

Package, describing the
revised tanfl of Bs25.3 per
undt a8 “gross njustioe”,

He said the additional
cost of sapplying incremen-
tal dectricity is being passed
on to general consumers

Continued on page Il

SITE Association seeks suspension

Continued from page |

wihso heove ot Benefited from
the schesme

I comamnits sulsmdited to
Nepra after a public hearing,
the association argued that
the financial burden ansing
from the package should be
bome excheshnely by its be
eficiaries rather than being
trasferred to other consunm.
s Hhirough fied cost adjia.
menis (FCAL

Acconding to MNepra data
cited by SAL the loss-adpuested
marginal cost exoeedid {he
previous meremenial el of
BE=22 98 per unit by Es190.3%
in April and Ral6.24 im Moy
G, Thesser dilforanoes tras-
lated inbo estmmatied kosses of
Ez13.6 KiEon and R4 bil-
on, respectively, which wene
absorbesd by all consammers,

Abchl Hadi said the Inde-
pendent System amd Market
Operaior (MO0 has confirmed
iharing the bssaring thusd the mar
ginal price data is sccurate

and thai the shamp incresse in
ooty has been unforseen He
recalled that Nepra's original
thet any umforeseen bosss will
b boame oaly by consamers
ming the incremental package.

The association also
objctod to the delay in the
semd-annual review, which
was due in June 2026 but
was held four months later,
It argied that the delay has
unnecessanly inereased the
financial burden on general
ORISR

SAl has urged Nepra
#ither (o suspend the pack:
age immediately or o apply
thes pevised marginal cost (o
all mcrermenital consumplion
from June 8 2026, It also
calledd for the differenoe to be
recovered solely from pack-
age berw Bciarios and creditied
o gerveral consumiers through
the next FCA or quarterdy tar-
T aafjusteent (QTA)L

Thex pessoaciation sabd odher
mvidusirial bodies, mehoding

the Karnchi Chamber of Com-
merce and Indusiry (KCCT),
Eorangi Association of Trade
and Industry and Federal B
Area Assockation of Trade
ared Inachustry, have also mdsed
serhouts odpeciions o the con-
tinuzation of the package.
Abduil Hadi said ondinary
consumers have effectively
paded the difference between the
marginal price and the incre-
memtal tariff through higher
FCAs, despite not benefiting
from the scheme He main-
tained that the excess amount
shotle] b refunded 1o them
He warned that the
revised tanfl could further
increase eblectricity and
incustrinl production oosts,
undermining the compseti-
tiveniess of local industry.
He urged Nepra to address
ol stakefolder cljections on
mierit through reasomsd deci-
sions and imtroduce a clear
miechanism for withdrasing
schemis that fadl (o achieve
ey infervdid obsectives.
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SAI demands suspension of
NEPRA’s incremental power tarift

STAFF REPORTER

SITE Association of Indus-
try (SAI) President Abdul
Hadi has demanded the im-
mediate suspension of the
National Electric Power
Regulatory  Authority’s
(NEPRA) Incremental
Consumption  Package,

terming the revised tariff

of Rs25.30 per unit a
“gross injustice™ as the ad-
ditional cost of supplying
incremental electricity 1s
being shifted to general
consumers who have not
benefited from the scheme.
In post-hearing comments
submitted to NEPRA., the
assoclation insisted that
the financial burden arising
from the package must be
borne exclusively by its
beneficiaries and should
not be transferred to the

wider  consumer  base
through Fucl Cost Adjust-
ments (FCA).

According to NEPRA’s
own data cited by SAI, the

loss-adjusted marginal cost
exceeded the previous in-
cremental taritt of Rs22.98
per unit by Rs19.39 in
April and Rs16.24 in May
2026. These differentials
translated into approximate
losses of Rsl13.6 billion
and Rs9.4 billion respec-
tively, which were ab-
sorbed by all consumers.

Abdul Hadi noted that
the Independent System
and Market Operator
(ISMO) had confirmed
during the hearing that the
marginal price data was ac-
curatec and that thc sharp
rise in costs had been un-
foreseen. He recalled that
NEPRA’s onginal decision
explicitly stated that any
unforeseen losses would be
borne only by consumers
availing the incremental
package.

The association also
objccted to the delay in the
semi-annual review, which
was due 1in June 2026 but
held four months later, ar-

guing that the postpone-
ment had unnecessarily in-
creased the burden on
general consumers. SAl
has urged NEPRA either to
suspend the package forth-
with or to apply the revised
marginal cost to all incre-
mental consumption from

June 9, Eﬂ:iﬁ., recover the

difference solely from
package beneficiaries, and
credit the recovered
amount to general con-
sumers through the next
FCA/QTA.

The association said the
industrial community, in-
cluding KCCI, Korangi
Assoclation of Trade and

Industry and Federal B
Area Association of Trade
& Industry, had also raised
serious objections to the
continuation of the pack-
age. The SAI Chief was of
the view that ordinary con-
sumers who paid the dif-
ference  between  the
marginal price and the in-
cremental rate  were
charged a higher Fuel Cost
Adjustment (FCA). He
maintained that these con-
sumers should be refunded
the excess amount.

Abdul Hadi warned that
the revised tariff risked
further elevating electricity
costs and industrial pro-
duction expenses, thereby
undermining the competi-
tiveness of local industry.
He called on NEPRA to
decide every stakeholder
objection on merit through
reasoned findings and to
introduce a clear mecha-
nism for repealing schemes
that fail to achieve their in-
tended objectives.
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SITE Industrialists Demand
Immediate Suspension of NEPRA'’s
Incremental Power Tarift

KARACHI: SITE Associa-
tion of Industry (SAI) Pres-
ident Abdul Hadi has de-
manded the immediate
suspension of the National
Electric Power Regulatory
Authority’s (NEPRA) Incre-
mental Consumption Pack-
age, terming the revised tar-
iff of Rs25.30 per unit
grossly unjust and unfair to
general electricity con-
SUMers.

In post-hearing com-
ments submitted to NEPRA,
Hadi argued that the addi-
tional cost of supplying in-
cremental electricity was
being shifted to consumers
who had not benefited from

i—

the package. He maintained
that industrial and other
consumers should not be
forced to bear the financial
burden of a scheme de-
signed to provide incentives
to specific beneficiaries. The
SITE Association insisted

that all additional costs aris-
ing from the package must
be recovered exclusively

from those who benefit
from the facility rather than
being distributed across the
broader consumer

base.—RT
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SAI Demands Fair Electricity Tariff,
Relief for General Consumers

KARACHI: SITE Associatien of
Indistry (5407 President Abadi] Hisls
has demmonded the mmmmedinte suspen-
sion of the Nabonal Electric Power
Hegulatory  Authoniy's  (MEPHEA)
[neremental Consumption Package,
termiing the reviax) WAl of Rs25 30
e umal o " gross mjnstice” a5 the mbd-
tiopal cos of supplying incremental
elecimedy 15 baing shifted to peneral
consumers who have 1w benefited
fromm fhe seheme.

[n pesi-heanng commments submiiied
te MEPFEA, the assciation imsisied
that the fmumeial burden nnsing o
the package must be bomne exclusively
by 15 beneficiarics and should not be
trinshermed to the wider conmumer hinse
threuzh Fuel Cost Adpstments (FC A

Accerding w0 NEPRAs own dala
artel v BAL the loss-aldjusted margm-
al cost exceeded (be previous mone-
imedntal wafl of B2 98 per wit by
Bal4 3% m Apeil sl Rale 24 m by
2026, These differentiols  irmslabed
ik approsomate besses of Bsl 36 hal-
liem and Es%4 hallwon mespechively,
whicl were absorbed by all con-
SIUTTS

Abdul  Hodi  opoted  that  the
[ndependent System  and  Market
Oipemtor (58O hod confamed dur-
i:lg the I.'H.'ihil.l'__' that the |:|'|..1rl_.'i|.|.u] ]".‘-.I'il.'-\_'
data was accurate ak (ot the sharp
rise in costs hod been unforescen. He
recalled that MEPRA'S onginal deci-
gion expheitly sioted that any unfore-
soetn losses would be bome only by

consumers avalling the incremental
peic ke,

The pssecintion alsa obpected 1o the
cliefay b b serni-ammon ] ney iew, swhich
wies o m June 2026 bt feeld Foar
maenihs kaler, arsuimg that e pos-
e had unmecesanly nscrenssd
the burclen on penerml consmers

SAl kas urged NEFRA either o sus-
pend the packape forlwit or to apply
the revised munrgmal cost s ull mome-
mentnl consumpiion Fem June 9
226, recover the difference sobely
(o pockage benalbeianes, nisd credil
the recoversd amou o generl con-
sumiers thaeugh the ned FOAATA,

(e pzsociptien said the dsdustrial
cormmu iy, meludmg BOCCT,
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betsrimpl Assciation ol Trsde amed Endusicy and Foderal B Arca
Aazociabion of Trade & Indusiry, had alen msed serions ohjecians
tor tho continuation of the packnpe

e SA1 Clhiel’ was of the view thal ondinsry consamers wlio
paid the difference betwesan the marginal price snd the imcramental
b werd Ghargad a gher Foel Cost Aadpasiment (FC AL Ho minm-
tamed i thess conpemers shoudd b refindsd the eicees smoant

Ahdual Hodi wrnesd that the revised taniT o gked furtor elevating
elegtricity costs sl imdustrial production expenses, thershy under-
wining the competitivensss of koal indostry. He callad on KEPRA
i decide every smkehalder ohjsction on merii through ressoned
findings and 1o introsduce & clesr mechanism for repealing schemses
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; L. Thegovernment was neither previously
wialll negligent about his [Imran Khan] medical
treatment nor will any negligence be tolerated
in the future in this regard

:SITE industrialists demand suspension of
NEPRA's incremental consumption package

Abdul Hadi terms

'Rs25.30 per unit

tariff unjust, seeks
' recovery of additional

costs solely from

| SITE Association of Industry (SAI)
| President Abdul Hadi has de-
| manded the immediate suspen-

sion of the National Electric Power
Regulatory Authority’s (NEPRA)
Incremental r.HI'IhI.IITI[}h‘IIH Pa J-:;il.:t.',
terming the revised tariff of Rs25.30
per unit a “gross injustice™ as the
additonal cost of supplying incre-

In post-hearing comments sub-
mitted to NEPRA, the association
insisted that the financial burden
arising from the [!.;at.:k.;im: must be

borne exclusively by its beneficiar-
ies and should not be transferred to
1hl:" \l'l'lllil::r DIEASUImer Ili'l!"il::' 1hnlilh:l|
Fuel Cost Adjustments [FCA).
According to NEPRA's own data
cited by SAl the loss-adjusted mar-

in May 2026. These differentials
translated into approximate losses
of Rs13.6 billion and Rs9.4 billion
respectively, which were absorbex

by all consumers.

Abdul Hadi noted that the
]lldi'|mm|t-'nt ﬂ_lr'h.tlfnl and Market
Operator (1SMO) had confirmed
during the hearing that the mar-
ginal price data was accurate and

' beneficiaries mental electricity is being shifted to  ginal cost exceeded the previous in-  that the sharp rise in costs had
bt e general consumers who have not  cremental tariff of Rs22.98 perunit  been unforeseen. He recalled that
B STAFF REPORTER benefited from the scheme by Rs19.39 in April and Rs1624 NEPRA's original decision explic-

KARACH]

itly stated that any unforeseen
losses would be borne only by
consumers availing the incremen-
tal package.




ABC CERTIFIED / MEMBER APNS and CPNE

L 418 I3

An Independent Voice

hitp:f'www.thenewslark.com ---- facebook/The News Lark Daily

INCWS

(arachi, Jamadi ul Awal 30, 1448 Hijri- Wednesday, November 11, 2026. - Vol: 17 - No. 253 --Price R

SITE Industrialists Demand

Suspension of NEPRA’s

Incremental Consumption

KArACHI: SITE Association
of Industry (SAI) President
Abdul Hadi has demanded the
immediate suspension ol the

National Electric Power
Regulatory Authority's
(NEPRA) Incremental

Consumption Package, terming
the revised tariff of Rs25.30
per unit a "gross injustice” as
the additional cost of supply-
ing incremental electricity is
being shifted to general con-
sumers who have not bene-
fited from the scheme.

In post-hearing com-
ments submitted to NEPRA,
the association insisted that
the financial burden arising
from the package must be
borne exclusively by its bene-
ficiaries and should not be
transterred to the wider con-
sumer base through Fuel Cost
Adjustments (FCA).

According to NEPRA's
own data cited by SAI, the
loss-adjusted marginal cost
exceeded the previous incre-

Package

mental tariff of Rs22.98 per
unit by Rs19.39 in April and
Rs16.24 in May 2026. These
differentials translated into
approximate losses of Rs13.6
billionand Rs9.4 billion respec-
tively, which were absorbed
by all consumers.

Abdul Hadi noted that
the Independent System and
Market Operator (ISMO) had
confirmed during the hearing
that the marginal price data
was accurate and that the sharp
rise in costs had been unfore-
seen, Herecalled that NEPRA's
original decision explicitly
stated that any unforeseen
losses would be borne only by
consumers availing the incre-
mental package.

I'he association also
objected to the delay in the
semi-annual review, which
was due m June 2026 but held
tour months later, arguing that
the postponement had unnec-
essarily increased the burden
on general consumers.

SAI has urged NEPRA
cither to suspend the package
forthwithortoapply the revised
marginal cost to all incremen-
tal consumption from June 9
2026, recover the difference
solely from package benefici-
aries, and credit the recovered
amount to general consumers
through the next FCA/QTA.

The association said the
industrial community, includ-
ing KCCI, Korangi Association
of Trade and Industry and
Federal B Area Association of
Irade & Industry, had also
raised serious objections to
the continuation of the pack-
age.

The SAI Chiel was of
the view that ordinary con-
sumers who paid the differ-
ence between the marginal
price and the incremental rate
were charged a higher Fuel
Cost Adjustment (FCA). He
maintained that these con-
sumers should be retunded the
exXCcess amount.
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SITE Industrialists Demand
Suspension of NEPRA’s Incremental
Consumption Package

& web Desk (O Movember 10, 2026

Abdul Hadi calls the revised Rs25.30 per-unit tariff unjust, urging NEPRA to recover additional costs

only from consumers benefiting from the scheme.

The SITE Association of Industry (SAl) has demanded the immediate suspension of the National

Electric Power Regulatory Authority’s (NEPRA) Incremental Consumption Package.

SAl President Abdul Hadi described the revised tariff of Rs25.30 per unit as a "gross injustice”. He
argued that the scheme shifts additional electricity supply costs onto general consumers who have

not benefited from it.

In post-hearing comments submitted to NEPRA, the association insisted that beneficiaries alone
should bear the financial burden. It opposed recovering these costs from the wider consumer base
through Fuel Cost Adjustments (FCA).

Industrialists Challenge Additional Electricity Costs

According to NEPRA data cited by SAl, the loss-adjusted marginal cost exceeded the previous

incremental tariff of Rs22.98 per unit.

The difference reached Rs19.39 per unit in April 2026 and Rs16.24 in May. 5Al estimated that these
gaps generated losses of approximately Rs13.6 billion and Rs9.4 billion, respectively.

The association said general electricity consumers absorbed these losses.

Abdul Hadi noted that the Independent System and Market Operator (ISMO) had confirmed during
the hearing that the marginal price data was accurate. I15MO also acknowledged that the sharp

increase in costs had been unforeseen.

He recalled that NEPRA's original decision stated that consumers using the incremental package

alone would bear any unforeseen losses.

SAl Objects to Delayed Review

The association also questioned the delay in NEPRA's semi-annual review.

The review was due in June 2026 but took place four months later. SAl argued that the delay

unnecessarily increased the financial burden on general consumers.

The association has proposed two measures to address the issue. [t wants NEPRA to suspend the

package immediately or apply the revised marginal cost to all incremental consumption from June @,
2026.

Under the second proposal, authorities should recover the difference exclusively from package
beneficiaries. They should then credit the recovered amount to general consumers through the next
FCA or Quarterly Tariff Adjustment (QTA).

Industrial Bodies Raise Concerns

SAl said several industrial organisations had also objected to the package’s continuation.

These include the Karachi Chamber of Commerce and Industry (KCCI), Korangi Association of Trade
and Industry (KATI), and Federal B Area Association of Trade & Industry.

Abdul Hadi maintained that ordinary consumers had effectively paid higher FCAs to cover the

difference between marginal electricity costs and the incremental tariff.

He called for refunds to consumers who had borne these additional charges without benefiting from

the scheme.

Higher Tariffs Could Affect Industrial Competitiveness

The SAl president warned that the revised tariff could further increase electricity bills and industrial

production costs.

He said higher energy expenses could weaken the competitiveness of local industries and add

pressure to businesses already facing operating costs.

Abdul Hadi urged NEPRA to examine every stakeholder objection on merit and issue reasoned

decisions.

He also called for a clear mechanism to withdraw schemes that fail to achieve their intended

objectives.
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SITE Association urges Nepra to suspend
incremental power tariff package

By Staff Reporter | Nov 10, 2026

KARACHI — The SITE Association of Industry (SAI) has urged the National Electric Power
Regulatory Authority (Nepra) to immediately suspend its incremental power
consumption package, saying the cost of supplying additional electricity under the

scheme has been passed on to consumers who did not benefit from it.

In comments submitted after a Nepra hearing, SAl President Abdul Hadi said the revised
tariff of Rs25.30 per unit would leave other consumers bearing part of the cost through
fuel cost adjustments. He said any shortfall should be recovered from consumers

availing themselves of the package.

Citing Nepra data, the association said the marginal cost of supplying additional
electricity, after accounting for system losses, exceeded the previous package rate of
Rs22.98 per unit by Rs19.39 in April and Rs16.24 in May 2026. It said the resulting shortfalls
of about Rs13.6 billion in April and Rs9.4 billion in May were passed on to the wider

consumer base.

Mr Hadi said the Independent System and Market Operator had confirmed at the hearing
that the marginal cost figures were accurate and that the increase had been
unforeseen. He said Nepra’s original decision stipulated that any unforeseen losses

would be borne solely by beneficiaries of the package.

The association also objected to a four-month delay in the semi-annual review, which
was due in June. It said the delay had added to the burden on consumers outside the

scheme.

If the package continues, the SAl asked Nepra to apply the revised marginal cost to all
incremental consumption from June 9, 2026, recover the difference from beneficiaries
and credit the amount to other consumers through the next fuel cost or quarterly tariff

adjustment.

The SAl said the Karachi Chamber of Commerce and Industry, the Korangi Association of
Trade and Industry and the Federal B Area Association of Trade and Industry had also
objected to the package's continuation. Mr Hadi warned that higher electricity costs

could raise production expenses and weaken the competitiveness of local industry.
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SITE Industrialists Demand Suspension of
NEPRA’s updated Package

By Meyax Last updated Nov 10, 2026

Karachi (Pakistan News) SITE Association of Industry (SAI) President Abdul Hadi has demanded the
immediate suspension of the National Electric Power Regulatory Authority’s (NEPRA) Incremental
Consumption Package, terming the revised tariff of Rs25.30 per unit a “gross injustice” as the additional cost
of supplying incremental electricity is being shifted to general consumers who have not benefited from the

scheme.

In post-hearing comments submitted to NEPRA, the association insisted that the financial burden arising
from the package must be borne exclusively by its beneficiaries and should not be transferred to the wider

consumer base through Fuel Cost Adjustments (FCA).

According to NEPRA's own data cited by SAlI, the loss-adjusted marginal cost exceeded the previous
incremental tariff of Rs22.98 per unit by Rs19.39 in April and Rs16.24 in May 2026. These differentials
translated into approximate losses of Rs13.6 billion and Rs9.4 billion respectively, which were absorbed by

all consumers.

Abdul Hadi noted that the Independent Systemn and Market Operator (ISMQO) had confirmed during the
hearing that the marginal price data was accurate and that the sharp rise in costs had been unforeseen. He
recalled that NEPRA's original decision explicitly stated that any unforeseen losses would be borne only by

consumers availing the incremental package.

The association also objected to the delay in the semi-annual review, which was due in June 2026 but held

four months later, arguing that the postponement had unnecessarily increased the burden on general

CONSLUIMNETS.

SAI has urged NEPRA either to suspend the package forthwith or to apply the revised marginal cost to all

incremental consumption from June 9, 2026, recover the difference solely from package beneficianies, and

credit the recovered amount to general consumers through the next FCA/QTA.

The association said the industrial community, including KCCI, Korangi Association of Trade and Industry
and Federal B Area Association of Trade & Industry, had also raised serious objections to the continuation

of the package.

The SAI Chief was of the view that ordinary consumers who paid the difference between the marginal price
and the incremental rate were charged a higher Fuel Cost Adjustment (FCA). He maintained that these

consumers should be refunded the excess amount.

Abdul Hadi warned that the revised tariff risked further elevating electricity costs and industrial production
expenses, thereby undermining the competitiveness of local industry. He called on NEPRA to decide every
stakeholder objection on merit through reasoned findings and to introduce a clear mechanism for repealing

schemes that fail to achieve their intended objectives.
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SITE demands NEPRA suspend Power Package
over consumer cost burden

& Movember 10, 2026 & TKP News Desk

KARACHI (News Desk): The SITE Association of Industry (SAl) has demanded the immediate suspension of the
Mational Electric Power Regulatory Authority's (NEPRA) Incremental Consumption Package, alleging that general
electricity consumers are bearing billions of rupees in additional costs despite not benefiting from the scheme.

In post-hearing comments submitted to NEPRA, SITE Association President Abdul Hadi said the financial burden
arising from the incremental electricity package should be borne exclusively by its beneficiaries rather than being

transferred to ordinary consumers through Fuel Cost Adjustments (FCA).

The association termed the revised incremental tariff of Rs25.30 per unit unjust, arguing that the existing

arrangement had shifted the additional cost of electricity supply to consumers outside the package.

According to MEPRA data cited by SITE, the loss-adjusted marginal cost of electricity exceeded the previous
incremental tariff of Rs22.98 per unit by Rs19.39 in April 2026 and Rs16.24 in May 2026.

The association estimated that these differentials translated into financial losses of approximately Rs13.6 billion

in April and Rs9.4 billion in May, which were absorbed by the wider consumer base.

Abdul Hadi said NEPRA's original decision had clearly stipulated that any unforeseen losses arising from the

package would be borne exclusively by consumers availing the incremental electricity facility.

He also referred to proceedings of the regulatory hearing, stating that the Independent System and Market
Operator (ISMO) had confirmed the accuracy of marginal price data and acknowledged that the sharp increase in
costs had been unforeseen.

SITE further objected to the delay in the semi-annual review of the package, which was due in June 2026 but was
conducted approximately four months later. The association argued that the delay had unnecessarily increased

the financial burden on general consumers.

The industrial body has asked NEPRA to suspend the package immediately or apply the revised marginal cost to
all incremental consumption from June 9, 2026, recover the resulting difference exclusively from package
beneficiaries and credit the recovered amount to general consumers through subsequent FCA or Quarterly Tariff

Adjustment (QTA) mechanisms.

The association maintained that consumers who had no direct benefit from the incremental electricity facility

should not be required to subsidise the additional costs associated with the scheme.

Abdul Hadi warned that the revised tariff could further increase electricity expenses and industrial production
costs, potentially undermining the competitiveness of the domestic industry.

He said the industrial community, including the Karachi Chamber of Commerce and Industry (KCCl), Korangi
Association of Trade and Industry (KATI) and Federal B Area Association of Trade & Industry, had also raised

serious objections to the continuation of the package.

SITE urged NEPRA to examine all stakeholder objections on merit, issue reasoned findings and establish a

transparent mechanism for withdrawing tariff schemes that fail to achieve their intended objectives.

The controversy has brought renewed attention to the distribution of electricity costs under special tariff
arrangements, particularly whether additional financial risks should be borne by the beneficiaries of such

schemes or passed on to the wider consumer base.



HUMAN ONLINE

Serving Humans, Humanity and Global Peace

NEPRA Faces Backlash Over Rs25.30 Eleclricily Rale &
Rising Consumer Cosls

S.L.I.E. Association of Industry

Karachi: The SITE Association of Industry has urged the National Electric Power Regulatory Authority (NEPRA)
to immediately suspend its Incremental Consumption Package, warning that the revised electricity rate of Rs
25.30 per unit could impose billions of rupees in additional costs on ordinary consumers and increase

industrial production expenses.

Abdul Hadi, President of the SITE Association of Industry, Karachi, has submitted written objections to
NEPRA, demanding that financial losses arising from the package be recovered exclusively from the
industrial consumers who benefited from the scheme. He has also called for refunds to general consumers
who have already paid additional charges resulting from the pricing mechanism.

In his submission, Hadi highlighted concerns over the delayed semi-annual review of the package. The
review, originally scheduled for June 20286, was conducted in October, resulting in a four-month delay.
According to the association, the delay exposed ordinary electricity consumers to substantial financial

liabilities during April and May.

The financial impact was estimated at approximately Rs 13.6 billion in April 2026 and Rs 9.4 billion in May
2026. These amounts reportedly resulted from the difference between the marginal cost of incremental

electricity consumption and the fixed tariffs charged under the package.

Hadi said the Independent System and Market Operator (ISMO) confirmed during the regulatory hearing that
the marginal price data was accurate and that the extraordinary increase in costs was unforeseen. He
argued that NEPRA’s original decision clearly specified that unforeseen financial losses should be recovered
only from consumers benefiting from the incremental consumption scheme.

Questioning how these costs should be distributed, Hadi said, “Why should ordinary
consumers bear the brunt of relief provided to a select few industries?”

He further argued that general consumers had already paid the difference between marginal electricity
prices and incremental consumption rates. They were subsequently exposed to higher Fuel Cost
Adjustments (FCA), creating an additional financial burden. The association has therefore demanded that

excess amounts collected from these consumers be refunded.
The SITE Association president has proposed two measures to address the issue:

1. NEPRA should immediately suspend the package or implement the revised marginal cost for all

incremental electricity consumption effective June 9, 2026.
2. Any resulting financial difference should be recovered exclusively from the scheme's beneficiaries.

The recovered amounts, he suggested, should then be credited to the accounts of general consumers
through the next Quarterly Tariff Adjustment (QTA) or Fuel Cost Adjustment (FCA).

The association also noted that several industrial organizations have raised concerns about the continuation
of the package, including the Karachi Chamber of Commerce and Industry, the Korangi Association of Trade

and Industry, and the Federal B Area Association of Trade and Industry.

Hadi warned that higher electricity rates could increase manufacturing expenses, weaken industrial
competitiveness, and place additional pressure on businesses already facing production costs. He urged
NEPRA to review all submitted objections with clear reasoning and establish a transparent mechanism to

discontinue regulatory schemes that fail to achieve their intended objectives.
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NEPRA's incremental consumption package is an

additional burden of billions on consumers, Abdul Hadi

= Tuesday. November 10, 2026 | ﬂ | x B

Karachi: Abdul Hadi, President of the Site Association of Industry, has
demanded the immediate suspension of the incremental consumption
package from NEPRA, calling the revised rate of Rs 25.30 per unit unfair.

They say that this package is placing an additional financial burden of billions
of rupees on ordinary electricity consumers, so the resulting losses should be
recovered only from consumers who benefit from the package.

In written objections sent to NEPRA, Abdul Hadi said that the four-month
delay in the first half-yearly review of the package had caused huge financial
losses to ordinary consumers.

The review in June 2026 was carried out in October, which resulted in @
burden of Rs 13.6 billion and Rs 9.4 billion on consumers in terms of additional
electricity costs and the difference in fixed rates during April and May,
respectively.

He said that the Independent System and Market Operator (ISMO) confirmed
during the hearing that the marginal price data was correct, while the
extraordinary increase in costs was unexpected.

According to him, NEPRA's original decision made it clear that any unexpected

losses would be recovered only from those consumers who were benefiting
from this package.

Abdul Hadi took the position that in addition to the difference between the
marginal price and the incremental rate, an excess Fuel Cost Adjustment
(FCA) was dlso charged from general consumers, therefore the excess
amount collected should be returned to the consumers. He demanded that
NEPRA immediately suspend the package or implement the revised marginal
cost on all additional electricity consumption from June 9, 2026.

The price difference should be recovered only from the beneficiaries of the
package and the amount received should be deposited back into the
accounts of the general consumers through the next Quarterly Tariff
Adjustment (QTR) or Fuel Cost Adjustment.

According to the SITE Association president, other industry organizations
including the Karachi Chamber of Commerce, Korangi Association of Trade
and Industry and Federal B Area Association of Trade and Industry have also
expressed reservations over the continuation of the package. They warned
that the revised rates could further increase the cost of electricity and

industrial production, affecting the competitiveness of local industry.

He urged NEPRA to give reasoned decisions to all objections and create a clear

mechanism to eliminate failed projects.
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